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LORRAINE BARROWS
lorraine@sweetadelineintl.org
918-622-1444  x135
1-800-992-7464
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Since membership is so directly affected 
by personal contact, the efforts we make 
as chorus directors have tremendous 
consequence. Our chorus members need 
personal attention, encouragement and 
regular contact with their director. The 
closer they feel, the less likely they will 
leave for other pursuits.

This subject has been a frequent topic of 
discussion at the international board of 
directors table. The international board 
recognizes the influence of the director 
and encourages each director to use e-
mail as a quick, inexpensive means of 
communicating regularly with chorus 
members. Many choruses use mass e-
mail contact effectively–sending out 
notices, performance directions, weekly 
newsletters, rehearsal schedules, etc. The 
director can use it in a more personal way.

Send a quick “well done” to individuals 
after rehearsal. Cheer on the singers who 
are performing with you for the first 
time. Remind section leaders of their 
value to the chorus and to you. Send out 
a scenario of inspiration for a new song 
you’re incorporating into the repertoire. 
Welcome visitors or returning members 

who’ve been away for a while. Ask specific 
individuals to be the models of “radiance” 
for their section of the risers and tell them 
how much their shining eyes mean to you 
each week.

Think you don’t have time for this, no 
matter how well-intentioned you are? 
Here’s a plan; Either on your own or with 
the help of an administrative assistant, 
set up several sample e-mails in a word 
document. Then each week you (or your 
assistant) can merge the sample with the 
names you want to contact and send them 
out. You may wish to set up a separate e-
mail address for all your chorus contacts. 

Other simple means of contact include 
inserting all the chorus members’ birthdays 
into your electronic calendar. Then you’ll 
be reminded as you sign in each day 
and can send a quick (perhaps standard) 
greeting. 

You will think of other quick ways to inject 
personal contact in this electronic age. 
Please share with the rest of us by 
e-mailing your tips to 
lorraine@sweetadelineintl.org. I’ll include 
them in future newsletters.

USE YOUR E-MAIL

IES Registration Materials for Directors: Request your IES registration 
packets now including: Master Class Applications with Rod Eichenberger, Novice 
Director Special Track and Discounts by e-mailing Ruth@sweetadelineintl.org 
or download the materials from www.sweetadelineintl.org. Early-bird discount 
available until March 15, 2005. See further information in this newsletter

ATTENTION DIRECTORS:
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the art of 
POSSIBILITY
By Kathy Carmody, IBOD, IFP, EDC

One of the last topics that directors find exciting is Membership 
Growth and Retention. And yet, how many choruses have not lost 
members this year? Does your chorus have as many members as 
you’d like to have? Are you ever frustrated over membership issues? 
Did you ever wonder what part you play in all this?

The directors’ role is often so frustrating that they leave member-
ship issues to others to plan and implement. Directors may forget, or 
sometimes neglect to remember, that the director’s attitude and con-
duct have a profound impact on chorus success. Ready, Set ... Grow, 
Members Count! Tool Kit materials, brochures, etc. are certainly 
very helpful and carefully planned, but the way we treat and train 
our members surpasses the significance of any of those tools. In fact, 
directors are the most important key to continued joy, growth and 
retention in your choruses and they need the support of all chorus 
members.

This is obviously not a new notion for directors. 

The Art of Possibility, available both in book and video, by Ben-
jamin and Rosamund Zander, is an unforgettable experience.  It is 
NOT a motivational idea with a short burst of energy. This is a shift 
in focus about a new way of seeing and a new way of contributing to 
the world around us. The purpose of his message is to provide the 
reader the means to lift off from that world of struggle and sail into 
a vast world of possibility.

Benjamin Zander is the conductor of the Boston Philharmonic and is 
a world reknowned speaker and trainer and a professor at the New 
England Conservatory. He has walked in our shoes and has discov-
ered a better path. In The Art of Possibility, he and his wife Rosa-
mund demonstrate the art of leadership as a new way of being. 

This is not a typical training video or self-help book. Directors will 
not walk away with a five-step process that claims to make all prob-
lems disappear, but will: 

• learn how to look for shining eyes and how to enroll every singer 
  in the vision  
• understand her/his position as director as a job of possibilities, 
  rather than power, and what possibilities he/she can provide 
  singers to live into, instead of expectations to live up to
• discover peace of mind when embracing Rule # 6!

Support your director by helping her/him discover Benjamin Zan-
der, to hear the voice within that reminds them of the privilege it is 
to be a Sweet Adeline Director, never doubting the capacity of the 
singers she/he leads to accomplish whatever you dream for them.

HOW 
DO YOU 
SPELL IT?
By Marcia Pinvidic, 
Judge Specialist, Expression Category 

You are looking at an expression scoresheet 
and you read: “Add colour and texture to your 
energised delivery.” Are these spelling errors? 
Think again. 

Along with the rest of our organization, the 
Judging Program has gone International. With 
the addition of Judges from countries outside of 
the U.S., you may now see words spelled dif-
ferently on scoresheets. All judges strive to use 
clear, legible handwriting, professional language 
and grammar and, of course, correct spelling. 
Most judges do not adjust spelling according to 
the country in which they are judging. So, in 
order to allow a spontaneous evaluation of the 
performance, American spelling of some com-
mon words such as ‘energise’ or ‘centre’ will not 
be required.  

If you set the language in your computer word 
program to English, there are at least thirteen 
choices based on country. Each country has its 
own rules and they vary. For example the US and 
Canada spell ‘energize’ the same but ‘color’ differ-
ently, while Canada and Australia, spell ‘colour’ 
the same but ‘energise’ differently. Thankfully it 
all sounds the same when we sing it!

Judges are advised to avoid using abbreviations, 
but there are exceptions such as synchronization 
(or in Australia, synchronisation). The correct 
abbreviation is synch as opposed to sync, which 
could be interpreted to mean syncopation, 
which is in fact, rarely abbreviated.

Occasionally the meaning of words may vary. 
The word “fine,” for example, has definitions 
that vary from “excellent” to “satisfactory.” If 
anything on the scoresheet is confusing, com-
petitors are encouraged to contact the judge. 

The main purpose of the scoresheet is an evalu-
ation of the performance. Each judge communi-
cates in the language style of her country. Small 
differences in language or spelling need not 
interfere with that communication if we keep in 
mind that we all have the same love and respect 
for the barbershop art form. You might say it’s 
our favourite (or favorite) kind of music! 
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MEMBERSHIP AND MARKETING WORKSHOP AT IES
The membership and marketing focus that could energize and redirect 

your chorus’ membership assumptions will be presented in a special one-
day workshop at IES. Taught by PR/Marketing specialist and Sweet 
Adelines International member, Jodee Bock, the workshop will give 
your membership chair (and all others who want to attend) an array of 
marketing tools and membership ideas to change the way you reach out 
to your community. Make sure your chorus membership people know 
about the workshop on Friday, July 22, 2005 and register for it!

NOVICE DIRECTORS SCHOOL TRANSFERRED TO IES
The Novice Directors School planned for January in Tulsa has been 

cancelled. The emphasis on new directors’ needs is still a priority for the 
organization and the sixteen directors who had been recommended and 

applied for the school will be funded to attend the Novice Directors Track at the 
International Education Symposium in Greenville, SC this summer instead. It was 

not economically feasible to offer a stand-alone school for this number of attendees. 
The same courses will be offered in July as part of the focus year on directors.

OPENINGS FOR ADDITIONAL NOVICE DIRECTORS:
Directors who have been directing a chorus for three years or less have the opportunity to apply for a one-time 
discount to attend this summer’s IES in the novice director track. The reduced fee will be $375 and is offered on a 
recommendation from the Directors Education Coordinators in their ongoing efforts to help novice directors receive a 
solid education foundation. 

Novice Directors seeking the reduced fee will need to complete the attached application form. The completed form should 
be returned to headquarters by March 15, 2005, with the completed IES registration and payment. Early registration is 
encouraged, as there will be space for a total of 60 novice directors and the spaces will be awarded in order of registration. 
Headquarters staff will verify that the applicant meets qualifications for the reduced fee. Those accepted into the track will 
receive a $90 refund in May.

SIGN UP FOR CONDUCTING MASTER CLASSES
“The Beat Goes On” for all 600 choruses and their directors at IES 2005. This year’s IES is a feature year for director 
training and all directors will be invited to attend an extra day of training prior to the main schedule of IES. The day will 
feature world renowned conducting teacher, Rod Eichenberger, of Florida State University. 

While all directors observe and practice what he is teaching, sixteen (16) front-line, contracted directors representing a 
wide variety of experience levels will be selected to be coached in front of the group. Each director will select a piece of 
our published music to direct as the chorus of directors sings it. (Music lists may be accessed at www.sweetadelineintl.org) 

Each director’s session with Rod Eichenberger will be videotaped and will be available for immediate review after 
the session. Later in the week, Rod will visit each of the small groups of directors to follow up on the techniques 
demonstrated during the first day. If you would like to be one of the 16 directors selected to participate in this 
exceptional opportunity, be sure to fill out the attached application and send it in with your registration forms prior to 
the early bird deadline of March 15, 2005.

MORE FOR DIRECTORS AT IES 2005
International faculty members will facilitate small groups (approximately 30 in each group) in leveled classes on 
rehearsal planning, developing a music staff/staff relations, management, people skills, teaching vocal production, 
teaching skills, music theory, assigning the right voice part, resources and communications including the director’s role 
in membership retention. All of these classes will be integrated into the time slots labeled “Director Education” in the 
following schedule. Each small group will meet for extended class periods daily. Coaching sessions, a “field trip” to sales 
and a panel discussion with master directors complete the curriculum. 

Faculty invited to teach classes in this track include Sharon Babb, Marge Bailey, Joni Bescos, Karen Breidert, Karen 
Brooke, Kathy Carmody, Betty Clipman, Ann Gooch, Åse Hagerman, Molly Huffman, Kim Hulbert, Pat LeVezu, 
Sandie Nason, Dede Nibler, Renee Porzel, Tori Postma, Sandy Robinson, Darlene Rogers and Dale Syverson.

Other classes created especially for directors and novice directors include choices from the list on the following page: 
(“R”  indicates a required class)
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THURSDAY
3100 - Music in the Morning R
3201 - Conducting I Part 1 - Novice Directors Only R
3203 - Making the Arrangement Yours
3219 - The Elements and You
3303 - Conducting I Part 2 - Novice Directors Only R
3317 - Analytical Listening for Directors - 
 also offered Friday Period 3 R
3403 - Choosing/New Music Reading Session
3407 - Flying Solo Using Warmup Tapes
3415 - Vocal Production
3416 - Why Do They Leave?
3505 - Director Education - Novice Directors Only R
3506 - Director Education R
3603 - Director Education - Novice Directors Only R
3604 - Director Education R
3714 - Director Education - Novice Directors Only R
3715 - Director Education R

FRIDAY
4100 - Music in the Morning R
4206 - How the Director and Choreographer Work Together
4211 - Making the Arrangement Yours
4222 - Rehearsal Planning and Teaching Skills - 
 Novice Directors Only R
4325 - Analytical Listening for Directors - 
 also offered Thursday Period 3 R
4414 - Vocal Production
4416 - Choosing/New Music Reading Session
4425 - Conducting II - Novice Directors Only R
4506 - Director Education - Novice Directors Only R
4507 - Director Education R
4608 - Director Education - Novice Directors Only R
4609 - Director Education R
4715 - Director Education - Novice Directors Only R
4713 - Director Education R
4800 - Dinner R

SATURDAY
5100 - Music in the Morning R
5304 - Panel Discussion for Directors R

Look for the registration materials and IES course book arriving this month. Make sure that your chorus is 
taking advantage of all the educational opportunities the organization is trying to offer you! The special training 
for directors, coupled with the opportunity to be together with your peers as resources, will provide the 
renewal and resources you and your chorus need!

  DIRECTOR POSITION SOUGHT:

My name is Tony Russo. I am a member of the 
Bryn Mawr Mainliners Barbershop Chorus, Bryn 
Mawr, PA chapter - Barbershop Harmony Society. 
I’ve been a barbershopper for about 6 years now 
in the Mid-Atlantic District. I am a former Music 
Educator....taught for 16 years. Percussion is my 
instrument. I am a graduate of The Philadelphia Musical 
Academy now The University Of The Arts and West 
Chester University, West Chester, PA with a Master of 
Music in Performance.  I’ve been studying voice for 2.5 
years now in the Swedish-Italian Bel Canto school taught 
by David Jones of New York (www.voiceteacher.com). 
I am a certified BHS Chorus Director and am seeking a 
director position. 

I’d like to stay in the Greater Philadelphia, Bucks, 
Chester, Delaware, Montgomery County Area.
Tony Russo e-mail: mastertr@yahoo.com 
h-phone: (610)539-6854 c-phone: (610)324-9238 
w-phone: (484)563-1670 

ADVANCEMENT TO MASTER DIRECTOR:

Congratulations to Ryan Heller, chorus director of 
the Pride of Portland Chapter for his advancement to 
Master Director, upon completion of all the necessary 
elements of the required modules and in recognition 
of the chorus’ scores at the recent international 
competition!

    KEEPING YOUR SINGERS HEALTHY

Some Cardinal Rules from the Vanderbilt Voice Center 
of Vanderbilt University Medical Center.

• Wash your hands often and try not to bring them to   
   your face.
• Keep yourself well hydrated by drinking eight to ten   
   glasses of water each day.
• Emphasize fiber, vegetables, fish, good fats, and less 
   sugar and animal fats.
• Use your voice correctly. Do not abuse it. 
• Avoid smoke.
• Avoid caffeine because it will dehydrate you and 
   thicken mucus. (It’s not just in coffee–become an avid  
   label reader!)
• Get the rest you require.
• Get plenty of exercise.





Novice Director Track Application
IES 2005

Name:   Chorus: 

Date you became director of this chorus: 

Did you direct the chorus at its last competition?  

Score at last competition: 

Chorus(es) you directed previously: 

· Describe your front-line directing experience:

· Describe your musical background:

· Describe why you are a good candidate for the novice director track:

The Novice Director Track Application along with your registration, housing and class selection form
plus full payment of $470 must be received by the Early Bird Deadline of March 15. Those accepted
into the track will receive a discounted rate of $375. Refund checks will be issued in May. 

Sweet Adelines International, P.O. Box 470168, Tulsa, OK USA 74147-0168, fax 918-665-0894


